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Discussion TopicsDiscussion Topics

• Mission
• History
• Support Functions
• Training
• Organization
• Contributory Support
• Questions



NAVELSF MissionNAVELSF Mission

Plan and direct peacetime support, training 
and mobilization readiness of supply and 
transportation Advanced Base Functional 

Components (ABFCs).

OPLAN
DRIVEN



NAVELSF HistoryNAVELSF History

* Original Cargo Handling Force
Combat Stevedores
- 1970s - 6 battalions
- mid 1980s - 6 more battalions

* Original Cargo Handling Force
Combat Stevedores
- 1970s - 6 battalions
- mid 1980s - 6 more battalions

* Post Desert Storm
- All naval reserve transportation
and supply - stevedore, air, fuel,
mail, freight terminal, information/
cargo tracking

NAVELSF created 1993

* Post Desert Storm
- All naval reserve transportation
and supply - stevedore, air, fuel,
mail, freight terminal, information/
cargo tracking

NAVELSF created 1993

- Headquarters: Cheatham Annex
Williamsburg, Virgina

- 12 Cargo Handling Battalions
- 2 Supply Support Battalions

* Always Expeditionary
* In the War Plans
* Contingency Mobilization driven

* Always Expeditionary
* In the War Plans
* Contingency Mobilization driven



Support to Naval Forces Ashore

Support to Increased Naval Forces Afloat

Support to Marine Expeditionary Forces
ABFCABFC

ABFCABFC

ABFCABFC

ABFCABFC

ABFCABFC

ABFCABFC

ABFCABFCABFCABFCABFCABFC

Extend Shore-Based Logistics Support...as required



Worldwide
Fleet Support
Deployment

Operational Readiness
Assessment

DUAL OBJECTIVES:
Validate Unit Assessments 
(Deployment Certification)

Interoperable C3

Field Training Exercise 
(Cheatham Annex, Williamsburg, VA)

Must be trained not trainable...
READY ALL THE TIME

NAVELSF Training CycleNAVELSF Training CycleNAVELSF Training Cycle

Training Availability

Worldwide
Fleet Support

Deployment



“F” Company
O-3 (CEC)

1/15

SURFACE AIR MAINTENANCE

Navy Cargo Handling BattalionNavy Cargo Handling Battalion
Administrative OrganizationAdministrative Organization
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NAVELSF OrganizationNAVELSF Organization

SURFACE
CARGO

AIR
CARGO

MAINTENANCE

NCHB

PHYSICAL
DISTRIBUTION

FUEL PERSONNEL
SUPPORT

MAIL SLIC MAINTENANCE

NSSB

COMNAVELSF

1 - O6
2 - O5
9 - O4’s

19 - O3’s (1 CEC)
3 - LDO’s

344 - Enl (26 E7’s)
378

3 - FTS (3 Enl)
381

1 - O5
4 - O4’s
7 - O3’s (1 CEC)

178 - Enl (18 E7’s)
190

4 - FTS (1 O4, 3 Enl)
194

12 NCHBs 2 NSSBs



Navy Supply Support BattalionsNavy Supply Support Battalions
Administrative OrganizationAdministrative Organization

NSSB Staff
O-6

10/13
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“G” Company
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“H” Company
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FUEL

“A” Company 
Freight Terminal
O-3             1/26

PHYSICAL
DISTRIBUTION

“B” Company
Freight Terminal
O-3             1/26

“C” Company 
Warehouse

O-3             1/20

“D” Company 
Warehouse

O-3             1/20

“K”Company
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MAIL

“L” Company
O-4        3/34

SLIC MAINTENANCE

“M” Company
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CEC

“J” Companies
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Support
O-4    3/30

Services
O-3    1/20

PERSONNEL
SUPPORT &
SERVICES
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NAVELSF - NSSB LocationsNAVELSF NAVELSF -- NSSB LocationsNSSB Locations



ENABLING SURGE SUSTAINMENT FUNCTION

OFFLOAD MPF
BEGIN SPOD OPS (ALSS)

BEGIN APOD OPS (FLS)

ESTABLISH  LINKS

TRANSSHIP THEATER
SURFACE CARGO

AUGMENT/EST FMCs

ESTABLISH FUEL OPS

ALSS SUPPLY OPS

PERSONAL SERVICES

NCHBNCHB

AIR CARGO COAIR CARGO CO

SLICSLIC

PHYS DISTPHYS DIST

MOBILE MAIL COMOBILE MAIL CO

NSSBNSSB

PER SUP SVCSPER SUP SVCS

FUELS COFUELS CO

NAVELSF MobilizationNAVELSF MobilizationNAVELSF Mobilization



Peacetime Chain of CommandPeacetime Chain of Command

COMNAVSURFLANT

COMPHIBGRU2

NAVCHAPGRU

COMNAVRESFOR

COMNAVRESFORCOM

NCHBs

COMNAVELSF

NSSBs

NAVRESREDCOMs

NAVRESCENs

COMNAVSUPSYSCOM

CNO

CINCLANTFLT

TECHNICAL
SPONSOR FOR 

TRANS SUPPORT

RESERVE
ADMINISTRATIVE

SUPPORT

TECHNICAL
SPONSOR FOR 

SUPPLY



Staff OrganizationStaff Organization

COMNAVRESFORCOMCOMNAVRESFORCOM
BILLET  ALLOWANCE

OFF   ENL
USNR              21       21
USMCR            1         0
TAR                 5  13

27      34

BILLET  ALLOWANCE
OFF   ENL

USNR              21       21
USMCR            1         0
TAR                 5  

COMNAVELSF
O8                                       3105

COMNAVELSF
O8                                       3105

13
DEPUTY COMMANDER

O6                                       3107

DEPUTY COMMANDER
O6                                       3107

27      34

SPECIAL ASSISTANTS
N01B  JAG                     O6   2505
N01D Chaplain              O6   4105
N01H  PAO                    O4   1655
N01E  CC                               YN1

CHIEF OF STAFF
O6                                    3105

CHIEF OF STAFF
O6                                    3105COMMAND MASTER CHIEF

E9                          ITCM (TAR)

COMMAND MASTER CHIEF
E9                          ITCM (TAR)

SPECIAL ASSISTANTS
N01B  JAG                     O6   2505
N01D Chaplain              O6   4105
N01H  PAO                    O4   1655
N01E  CC                               YN1

N6 
INFO SYS

O5                3105
O4                3105
USNR             4
TAR                2

N6 
INFO SYS

O5                3105
O4                3105
USNR             4
TAR                2

N4 
LOGISTICS

O4                3107
USNR             8
TAR                6

N4 
LOGISTICS

O4                3107
USNR             8
TAR                6

N3 
OPERATIONS

O5                3107
USNR             1
TAR                1
USN                1

N3 
OPERATIONS

O5                3107
USNR             1
TAR                1
USN                1

N1 
ADMIN

E8  YNCS (TAR)
USNR             1
TAR               3

N1 
ADMIN

E8  YNCS (TAR)
USNR             1
TAR               3

N7 
READINESS
O6(2)      3105
O5           3107

USNR             17
TAR                 4

N7 
READINESS
O6(2)      3105
O5           3107

USNR             17
TAR                 4

N5 
PLANS
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O5                3107
USNR             3
USMCR         1

N5 
PLANS

O6                3105
O5                3107
USNR             3
USMCR         1



COMNAVELSF Staff FunctionsCOMNAVELSF Staff Functions

• Coordinate manning and training
• Assess unit readiness
• Coordinate unit participation in operations and 

exercises
• Coordinate unit recall/mobilization
• Coordinate deliberate planning for supply, 

transportation, cargo handling and related ABFC 
functions with area CINCs/NCCs

• Develop/maintain equipment requirements and 
training allowances



Peacetime Employment Highlights… 2002Peacetime Employment Highlights… 2002

20,000 man days of direct peacetime support to 
fleet operations and exercises in FY02

COMFAIRMED = 
800 Man Days

TRIDENT ARCH 
WILLIAMSBURG = 

2700 Man Days

TRIDENT ARCH 
OKINAWA & 
Contributory 

Support =  2650 
Man Days

SOUTHERN 
WATCH & 

ENDURING 
FREEDOM 
= 1900 Man 

Days

GUAM FUELS 
SUPPORT = 

660 Man Days

SIGONELLA FUELS 
SUPPORT = 680 Man 

Days

STRONG RESOLVE 
NORWAY / POLAND 

= 320 Man Days

SEAHAWK 
INDIAN 

ISLAND, WA = 
1140 Man 

Days

NAVCHAP 
MAINT  = 480 

Man Days

PACER GOOSE 
NORFOLK = 

540 Man Days

JLOTS 
CAMP 

PEN = 255 
Man Days

RSO & I 
KOREA = 
100 Man 

Days

COBRA 
GOLD 

THAILAND 
= 132 man 

Days

COBRA GOLD / 
MRE / RIMPAC & 

Contributory 
Support = 6800 

Man Days

READY ALL THE TIME
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The CINCs “Force of Choice” for supply and transportation support

Slide 12

NAVELSF Website:
http://www.comnavelsf.navy.mil

Contact Info:
CAPT Don Kline
Deputy Commander
1-800-453-1621 X433
kline@cnrf.nola.navy.mil

The dedicated men and
women of NAVELSF are 

its greatest asset.

The dedicated men and
women of NAVELSF are 

its greatest asset.
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